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Organizational learning (OL)
Organizational learning is a strategic tool now used in the management field for competitive advantage and success. The aim is to enhance the knowledge of employees and their skills, develop the growth of the organization and enhance flexible learning organization (Argote, 2012). This paper gives the application of OL to my current workplace for improving performance and also gives actions and changes that need to be implemented.
Applicability of OL to My Current Workplace to Improve Performance
Every workplace needs continuous improvement in the knowledge of employees which makes my workplace not an exception. Organizational learning can be applied to my work in improving the already acquired skills now that the company is an IT-based which implies constant learning has to be enhanced to ensure we are up to date with the trends in the market. Furthermore, since my organization needs a lot of cooperation when it comes to building modules, OL would be key in making sure we all learn as a team which then makes it easier for us to cooperate and work together effectively and efficiently (Dixon, 2017).
Actions and Changes to the Organization that Need to be Implemented to Achieve the Goal
There are changes that an organization must accept to implement organizational learning. The changes must be adopted by everyone in the organization from leadership to the subordinates. The organization must be ready to create an awareness that learning is key if the organization is to grow. This is to be encouraged at all levels of the organization. A facilitative structure must be built in the organization which should be flexible to remove boundaries which might act as a hindrance to the growth of the organization (Argote & Miron-Spektor, 2011). Freedom should also be encouraged by the organization to make sure there is openness and the ability to accept errors from individuals which is vital to learning. A learning culture must also be encouraged to promote self-effort in acquiring skills and knowledge (Peter, 2006).
In conclusion, it is indeed true that organizational learning is becoming one of the most important trends in organizations today. Any workplace has, therefore, to adapt to it if it is to get better output from employees. However, changes must be accepted in the organization with the aim of enhancing learning which promotes growth in the organization.
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